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We acknowledge the Traditional Custodians of the land on which Pearsall Primary School is
built, the Whadjuk people of Noongar Boodjar. We recognise their continued connection to
the land and waters of this beautiful place, and partner with them to ensure it continues.
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PRINCIPALS REPORT

As the principal of Pearsall Primary School, | am proud to reflect on the many milestones and successes that
were achieved during the 2025 school year.

| would like to acknowledge the outstanding efforts of both the staff and school community in 2025. The
collective contribution of the school board and the P & C have been a significant factor ensuring school success.
This year has been a year of consolidation and planning for the forthcoming years. A new business plan has been
endorsed and will commence in 2026. A number of policies in 2025 were reviewed to provide input from staff
and ownership to the guidelines we will follow in 2026.

It has been a year full of events and celebrations that have made the vibrancy continue at Pearsall.

We have celebrated learning through participation in the National Simultaneous Ready Time, Book Week
Activities, 100 Days of Schooling, Science Week, Maths incursions and HASS related incursions. We
acknowledged RUOK? Day and Harmony Day with many class-based activities.

We have demonstrated our sporting prowess through a number of successes in Interschool events. This
included winning the AFL Lightning Carnival, girls soccer competition at the Lightning Carnival, winning the Year
6 Netball division of the multi-cultural carnival. Our Phys-ed teachers, Mrs Wilson and Mrs McLay have accessed
expert coaching throughout our regular Phys-ed classes.

We have acknowledged the richness of diversity in our school community through the use of our cultural
calendar. This has allowed teachers to target the cultural celebrations of students in their classrooms. As well,
we recognised the importance and contributions of our First Australian through celebrations of the 2025
NAIDOC message.

Both Remembrance Day and ANZAC Day were recognised through ceremonies, allowing all students to
commemorate together. This was very successfully co-ordinated by Miss D’Adamo.

We continue to support the many students and their families through the Student Services team headed up by
Mrs Payne. There is a growing need to support students and their families. Our student services building has
become a resource that has been a vital element of provision for students.

Leadership and student agency were emerging features of the year, highlighted by the work completed by
students as BUZ Rangers, Lighthouse Leaders, Faction Captains, Library Leaders, Music Leaders, Science
Leaders and Technology Leaders.

Camps, excursions and incursions, featured heavily this year with the Year 6 Cahoots Camp, Caversham Wildlife
Park, Museum and Cockman House.

The School Board is an integral part of our schools operations and as such, | would like to take the opportunity
to publicly thank Mr Matt Poppas, the Chairperson of our School Board for their contributions this year.

Likewise, it would be remiss of me not to acknowledge and thank our wonderful P & C for all the work they do in
support of our school and families. Nicole Seath has been invaluable as P & C President to guide the many
activities that have taken place in 2025. A big thank you to the Executive Team including Nicole Seath, Renie
Kounis, Cathy Brayshaw and Yasmin Garcia.

Our school environment continues to evolve, particularly in the playground areas. The ECE playground now
includes new climbing apparatus, trikes, and lowered monkey bars. The main oval has also been upgraded with
three new soccer goals, and more play equipment is planned for this area.
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SCHOOL CONTEXT

Pearsall Primary School was established in 2013, commencing with 167 students. Today as an Independent
Public School, Pearsall Primary School is a central point to the community who highly value the school and the
community spirit it engenders. Developing the personal leadership of the students through the Leader in Me
program is at the heart of what we do in partnership with families. Success does not look the same for
everyone and our moral purpose relates to making all children successful through a focus of differentiation.

Pearsall Primary School has an ICSEA of 1051 and sits in the third decile. When like schools are referred to in

this report, they are made with schools of a similar ICSEA identified in the table below.

In 2025, the upward trend of student numbers continued as the larger kindergarten enrolments continue. It is

Name ICSEA | Decile
Albany Primary School 1048 3
Atwell Primary School 1050 3
Bletchley Park Primary School 1050 3
Carlise Primary School 1056 3
Carnaby Rise Primary School 1049 3
Cowaramup Primary School 1049 3
Currambine Primary School 1048 3
East Hamersley Primary School 1047 3
Excelsior Primary School 1053 3
Glendale Primary School 1049 3
Honeywood Primary School 1052 3
Madeley Primary School 1053 3
Mindarie Primary School 1056 3
Mullaloo Heights Primary School 1055 3
Ocean Reef Primary School 1047 3
Osborne Primary School 1048 3
Pearsall Primary School 1051 3
Success Primary School 1053 3
West Greenwood Primary School 1055 3
Winterfold Primary School 1052 3
Yarralinka Primary School 1055 3

anticipated that student numbers will stabilise in 2026.

Kin PPR Pri Sec Total
Male 35 27 236 298
Female 43 46 239 328
Total 78 73 474 626

Our school is very multi-cultural with families from all over the world enhancing our school community.

YV V V
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There are 447 families in the school.

There are 12 who attract EALD funding.

Ten students identify as Aboriginal.

Nineteen students receive disability funding.




SCHOOL VISION

Our vision is for empowering students with a focus on self-control, self-motivation, self-awareness, self-
respect, self-productivity, and kindness. We use the “7 Habits of Highly Effective People” as a unifying model
to teach self-leadership skills. This will involve the following.

Empowering Students: The primary goal of our school is to empower students. This means providing them

with the knowledge, skills, and mindset they need to take control of their lives and make positive contributions
to society.

Self-Control: Our school aims to instil the value of self-control in students. This involves teaching them how

to manage their impulses and make thoughtful, rational decisions. Self-control is a crucial skill for personal
and academic success.

Self-Motivation: Encouraging self-motivation means inspiring students to set goals, pursue their passions,
and maintain a strong work ethic. This will help them stay engaged and motivated in their learning and personal
development.

Self-Awareness: Promoting self-awareness involves helping student understand their strengths,
weaknesses, emotions, and values. It is about knowing who they are and what they stand for, which is
fundamental for personal growth.

Self-Respect: Our school’s vision includes the cultivation of self-respect. Students will be taught to value
themselves and treat themselves and others with kindness and dignity.

Self-Productivity: Self-productivity implies enabling students to be productive and efficient in their work.
This skill will serve them both in their academic pursuits and in their future careers.

Kindness: Kindness is a core value in our school’s vision. Students are encouraged to be kind in all their
actions, promoting a positive and supportive school community.

The 7 Habits of Highly Effective People: Using Stephen R. Covey’s “7 Habits” model as a foundation for
teaching self-leadership skills at Pearsall. It provides a structured framework for personal and interpersonal
effectiveness, aligning with promoting student self-leadership.

Social, Emotional, and Academic Empowerment: Our school recognises that students’ development
extends beyond academic success. It’s also essential to focus on their social and emotional wellbeing, which
are crucial aspects of their overall empowerment.

Incorporating these principals into the school’s curriculum and culture will help students become well-
rounded individuals who are not only academically successful but also emotionally and socially adept. This
holistic approach to education will have a profound and positive impact on students.

ENABLERS

Social Emotional Learning

We will use the 7 habits and the Leader in Me Program and the clarity of clear student expectations to model
required behaviours.

We will create a unified staff that is collaborative, purposeful, highly supported, and respected. We will
continually gain knowledge and skills to enhance the self-development of all students to improve student
achievement and personal growth.
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Prioritising Student Services

We will have an effective student services program to support and enable our students to become
independent, passionate, and resilient people of integrity in leadership roles. Our staff, environment and
programs will create a sense of safety and belonging where students can be themselves to achieve goals.

We will provide appropriate guidance, support programs and intervention that supports the growth and
resilience to achieve educationally and emotionally as role models.

Our SAER and Pastoral Care Programs care key drivers for student success at Pearsall Primary School.

Prioritising Early Intervention

At Pearsall Primary School, our staff will provide personalised and holistic learning opportunities to achieve
personal excellence. Early Intervention is the highest of priorities for our youngest learners. Specialist staff
support students right from the start using evidence-based interventions and screening processes to identify
individual needs, ensuring efficacy.

Prioritising Mathematics

Maths is a fundamental learning area that plays a crucial role in shaping a child’s cognitive development. It lays
the foundation for higher level maths and science and critical thinking skills essential for success in any field.
We will use the recommendations from the Grattan Institute document, The Maths Guarantee 2025.

Prioritising Reading

We will develop proficient readers through enhancing staff capabilities to teach, monitor, assess and set
targets to reading achievement from Pre-Primary to Year 6. Implementation of the Sounds Write Program to
provide a high-quality Phonics Program endorsed by the Department of Education to students. Use of the
program where required for intervention.

Teacher Collaboration

We will build teacher collaboration, to provide through common planning, time to analyse the needs of the
students. Within these teams, planning for curriculum will take place to identify specific goals. Moderation
with common assessment tasks as well as teacher validation of grade allocations. Collective efficacy will take
place to make for greater capacity. The achievement of Business Plan targets will be an Impact focus through
year level and school collaboration.

Quality Teaching Strategy Implementation

Teaching for Impact Strategy will be used as a reflection tool at a school level to implement teaching practices
that will best enable students to succeed. A school-based booklet will be used to inform practice, provide a
common language, and inform whole school approaches. School staff will use the strategy to reflect on
practice.

Data Informed Practice

We will have a focus on teachers to use data to check and understand which students are progressing at an
appropriate level and how they could adjust their practice to drive improvement. The Acadience, NAPLAN and
School Band assessments will be sources of data to use. Time will be dedicated in collaboration time and at
whole school meetings. There will be a variety of information collated about each students learning. We will
aim to monitor and reflect on the progress of every student. We will aim to compare student data across year
levels and at year level to identify trends. Staff will work with and support colleagues to scrutinise data to help
refine learning goals. The use of Disciplined a Disciplined Dialogue approach will be cornerstone to data
analysis.
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Prioritising Specialist Teachers

Through specialist programs, students will be encouraged to excel in the respective learning areas. This will
become a vehicle for students to be accepted into secondary specialist programs at Woodvale SHS, Ashdale
SHS and other secondary colleges.

Our Work Culture

e Remain responsive to change

e Continually gaining knowledge and skills

o  Work efficiently, collaboratively, flexibly and with purpose
e Have the courage to change course if necessary

e Happy, fun place to work at, in a community of leaders

e Acreed that features the use of the Seven Habits

e Aworkplace with no ego

Our Habits

e Be proactive

e Begin with the end in mind

e Putfirst things first

e Think ‘win win’

e Seekfirst to understand then be understood
e Synergise

e Sharpen the saw

Our Motto

e Excellence Every Day
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BUSINESS PLAN TARGETS

Acadience Reading Assessment 2025

Acadience Reading Assessment is a test to identify at risk children for reading difficulties and to determine the
skills to target for instructional support.

The Department has included this program in its list of resources that are endorsed by the Department,
Acadience Reading.

The expected proficiency for mid -Year 1 is as follows.
Expected proficiency for mid -Year 1

Knowledge expected

All single letters representing initial code phoneme- a,b,c,d,e,f,g,h,l,j,k,l,m,n,

grapheme relationships 0,p,q,(u),r,s,t,u,v,w,x,y,z

All double letter consonant digraphs representing initial ff,ll,ss,2z

code phoneme-grapheme relationships

Common consonant diagraphs representing code Sh, th, ch, ck, ng, wh
phoneme-grapheme relationships

Common vowel teams and single vowels representing Ai, a-e, ay, ee, e, €a,0a,0, 0-¢, ie, i-e, Y,
single code phoneme-grapheme relationships. By mid-Year igh, oo (asin book), oo (asin moon), u-
1, itis anticipated that most students will have more than e, ow, oi, ur, er, ir, or, ar, ew, oy, aw, ou

one way of writing down each of the long vowel sounds.

How this knowledge is assessed

Students should be able to decode real and unfamiliar* words (including some ‘invented’ or nonsense
words,) gradually increasing in complexity:

VC and CVC words

VCC, CVCC and CCVC words

C =Consonant V = Vowel

*Invented or nonsense words can be a challenge for students. With regular exposure they will be
able to apply their phonic skills to attempt any word.

The school business plan targets are as follows. A pre-test in Term 1 to be conducted and a post-test to be
performed in Term 4. The aim will be to reduce the number of students below benchmarks from Term 1 to Term
4 in each year level from Pre-Primary to Year 6. The following is a table that will be used over the three-year
span of the Business Plan.
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ACADIENCE TESTING

Year 1

There were a number of strong individual gains made by students. Blending single words and nonsense words
continues to pose difficulty for some students. Good progress was made across all categories, and there will
be a greater focus on this area next year.

Year 2

There has been a considerable increase in reading for enjoyment. Fluency has improved significantly since
Term 1. There are individual students who are not achieving at a satisfactory rate and will require continued
support.

Year 3

A number of individual students made good progress. There are several students with specific learning
difficulties, and inconsistent reading practices at home continue to affect progress.

Year 4

Every student has shown progress. MAZE results were a concern; however, targeted intervention has been
implemented and is making a positive difference.

Year 5

No child slipped back in their results. There have been good improvements across all areas that were tested.

Year 6

There was concern regarding students’ ability to concentrate for extended periods. Good improvement was
made over the year. Discrepancies were noted between Lexile data and Acadience data.

NAPLAN RESULTS REVIEWED

Year 3 Numeracy

Business Plan Target: To be at the same level of achievement with like schools. The target was achieved.
What did we notice?

The Year 3 cohort of 2025 achieved above the mean of like schools.

In 2023, 8% of students required additional support.

In 2024, 9% of students required additional support.

In 2025, 8% of students required additional support.

In 2023, 80% of students were performing strongly or exceeding.

In 2024, 71% of students were performing strongly or exceeding.

In 2025, 68% of students were performing strongly or exceeding.

What are we doing about the results?

We now have putinto place a standardised teaching format.

pg. 10




Year 3 Punctuation and Grammar

Business Plan Target: To be at the same level of achievement with like schools. This target was not
achieved.

What did we notice?

In 2023, 13% of students required additional support.

In 2024, 18% of students required additional support.

In 2025, 18% of students required additional support.

In 2023, 70% of students were performing strongly or exceeding.
In 2024 65% of students were performing strongly or exceeding.
In 2025, 54% of students were performing strongly or exceeding.

What are we doing about the results?

We are implementing the teaching of punctuation and grammar in an integrated manner in the English area.
We have a scope and sequence in place now.

Year 3 Spelling

Business Plan target: To be at the same level of achievement with like schools. The target was not
achieved.

In 2023, 4% of students required additional support.

In 2024, 13% of students required additional support.

In 2025, 11% of students required additional support.

In 2023, 72% of students were performing strongly or exceeding.
In 2024, 63% of students were performing strongly or exceeding.
In 2025, 55% of students are performing strongly or exceeding.

What are we doing about the results?

Targeted intervention will continue to take place for students through the Sounds Write program.

Year 3 Writing

Business Plan Target: To be at the same level of achievement with like schools. This target was achieved.
What did we notice?

The Year 3 cohort of 2024 achieved well above the mean of like schools.

In 2023, 8% of students required additional support.

In 2024, 8% of students required additional support.

In 2025, 4% of students required additional support.

In 2023, 91% of students were performing strongly or exceeding.

In 2024 89% of students were performing strongly or exceeding.

In 2025, 85% of students were performing strongly or exceeding.
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What are we doing about the results?

We will review the unit targets at each year level. We will look at previous NAPLAN tests to identify teaching
strategies.

Year 3 Reading

Business Plan Target: To be at the same level of achievement with like schools. This target was achieved.
What did we notice?

The Year 3 cohort of 2024 achieved well above the mean of like schools.

In 2023, 3% of students required additional support.

In 2024, 8% of students required additional support.

In 2025, 8% of students required additional support.

In 2023, 79% of students were performing strongly or exceeding.

In 2024, 72% of students were performing strongly or exceeding.

In 2025, 64% of students were performing strongly or exceeding.

What are we doing about the results?

We will continue the implementation to embed the Sounds Write program providing intervention where
necessary to identified students. This has now been implemented across the school.

Year 5 Numeracy

Business Plan Target: To be at the same level of achievement with like schools. The target was achieved.
What did we notice?

The Year 3 cohort of 2024 achieved above the mean of like schools.

In 2023, 5% of students required additional support.

In 2024, 3% of students required additional support.

In 2025, 8% of students required additional support.

In 2023, 80% of students were performing strongly or exceeding.

In 2024, 74% of students were performing strongly or exceeding.

In 2025, 80% of students were performing strongly or exceeding.

What are we doing about the results?

We will continue with the direction we are taking headed by the Maths Committee. We will look at a structure
for lesson delivery as per research.

Year 5 Writing

Business Plan Target: To be at the same level of achievement with like schools. This target was achieved.

What did we notice?

In 2023, 19% of students required additional support.

In 2024, 4% of students required additional support.

pg. 12




In 2025, 5% of students required additional support.

In 2023, 70% of students were performing strongly or exceeding.
In 2024, 75% of students were performing strongly or exceeding.
In 2025, 86% of students were performing strongly or exceeding.

What are we doing about the results?

We will continue with the existing programs in place. We will use the NAPLAN writing scales for persuasive and
narrative to gauge student performance in Years 3 to Year 6.

Year 5 Reading

Business Plan target: To be at the same level of achievement with like schools. The target was achieved.
In 2023, 6% of students required additional support.

In 2024, 8% of students required additional support.

In 2025, 9% of students required additional support.

In 2023, 80% of students were performing strongly or exceeding.

In 2024, 78% of students were performing strongly or exceeding.

In 2025, 84% of students were performing strongly or exceeding.
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STUDENT SERVICES
Social Skills Program

Small group session run once a week to support students with the management of feelings and thoughts and
with the self-regulation of behaviours. Objectives include identifying feelings of others, managing anxious, sad,
and angry thoughts, and managing expectations in tasks and games.

Lunch Clubs

A Garden Cub, STEM Club, and Nature Play Club run during Lunch time. Wellbeing Wagon runs every
Wednesday in the undercover area to allow students to engage in quiet mindfulness activities.

Buzz Rangers and Whole School Buzz Program

Students in year 6 are trained by the Chaplain with skills linked to conflict resolution. Students from Years 1-6
receive BUZ Program focussed on age-appropriate social and emotional learning.

Early Intervention Services

The Deputy Principal co-ordinates early intervention services between relevant stakeholders; overseas a
variety of student support programs; provides guidance and facilitates positive relationships between parents,
school and therapists; monitors student wellbeing and refers to necessary team members; provides a case
management approach for students at risk; co-ordinates members of the student services team; leads whole
school approaches to mental health and wellbeing; monitors student attendance and engagement; creates a
supportive and inclusive environment that allows students to thrive academically and personally.

Speech Pathologist

Involved in case management approach of individual students; completes educational assessments as
required; provides guidance and support to parents and staff on a range of learning difficulties, disabilities and
mental health issues; undertakes observations and compiles reports for paediatricians and outside therapists;
completes Language Development Centre (LDC) Referrals and Child Development Centre (CDC) referrals as
needed; facilitates Triple P parenting seminars for parents K-6; assists with NDIS applications and consults the
school psychology service for children with complex needs.

Student Services Building

A purpose built SSB allows for multiple therapists to run sessions for our students in fully equipped therapy
rooms. Our School Chaplain is also based in here which allows privacy and space to meet with staff, students
and parents.

School Nurse

Complete ears, eyes and speech screener for all Kindergarten and pre-primary students. Monitor health of

students and liaise with parents/school for outside referrals.

Private Therapists | Allied Health Professional

Determine therapy goals for students at school as needed; liaise with the class teacher to monitor and support
academic and social skills of students; attend case conferences as required; provide onsite therapy as
determined by student goals.

School Chaplain

Provides social and emotional support to parents, staff, and parents; facilitate group programs for students
across the school; compile and mark SDQ surveys for early identification of students with mental health
concerns.
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Early Phonic Intervention

Tier 2 Intervention groups occur from PP-5 with trained Sounds Write staff. These groups provide extra phonics
lessons to students who may be having difficulties keeping up with classroom phonics lessons.

Private and Public Referrals

Two pathways exist for referrals to a paediatrician or other allied health professionals. The Child Development
Centre provides free assessments, early intervention, and treatment services for children with developmental
delays or difficulties. The student services team can make these referrals in conjunction with families.

Private referrals can also be obtained through a GP. Although there is a cost involved for private therapy, itis an
option for families seeking more immediate appointments. The student services team can provide school
observations and documentation to support a referral to a private clinician.

Programs

The school currently uses the following program. Please see the Year Group or Leadership Group Leaders for
more information:

e Sounds Write

e Andrell

e VCOP

e Acadience Assessment
e Seven Steps

e BUZ

e leaderinMe
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DESTINATION SCHOOLS FOR 2026

The majority of our students continue to attend our local public high school, Wanneroo Secondary College for
their secondary education. A number of our students were also successful in winning scholarships or were

accepted into specialist programs at a number of different schools.

We congratulate all of our leaving students for being proactive role models academically, socially and

behaviourally and wish them all the best for the future.

School Male Female Total
Ashdale Secondary College 1 3 4
Carine Senior High School 1 1
Joseph Banks 2 1 3
Perth Modern 1 1
Mater Dei College 15 10 25
Quinns Baptist College 1 1
Wanneroo Secondary College 15 20 35
Woodvale Secondary College 7 3 10
Duncraig Senior High School 1 1 2
South Fremantle High School 1 1
St Stephens High School 1 1 2
Trinity College 1 1

pg. 16




STAFF INFORMATION 2025

The staff at Pearsall Primary School are committed to high quality teaching and learning practices for each
student. Staff work in collaborative teams within year levels to support consistent whole school delivery of the
curriculum. Our non-teaching staff add very valuable support to all that takes place in the school and are highly

valued.

2026 Staffing Profile
Role Headcount Notes
Teachers (total) 38 Permanent & fixed term
Education Assistant 17 Permanent & Fixed term
Admin Staff (total) 3 Principal & Deputies
Clerical Staff 4 MCS, School Officers
Executive Assistant 1 Permanent
Library Officer 1 Permanent
Psychologist 1 Fixed term
Chaplain 1 Govt/school funds paid
Gardening Staff 2 Permanent
Cleaning Staff 5 Permanent
Maternity Leave (2026 planned) 2
Teacher Profile
Level 3 teachers 6 4.6 FTE
Other teachers 32 29.3 FTE
Part-time teachers 16 8.1
Full-time teachers 22 22.0
Education Assistant Profile
Special Needs Education 11 10.6 FTE
hours
Mainstream 6 4.6 FTE
Admin Staff
Principal 1 1.0 FTE
Deputy Principal (Full-time) 1 1.0 FTE
Deputy Principal (Part-time) 1 0.4 FTE
Clerical Staff
MCS 1 1.0 FTE
Clerical Officer (Part-time) 1 0.8 FTE
Clerical Officer (Part-time) 1 0.5 FTE
Clerical Officer (Part-time) 1 0.2 FTE
Executive Assistant Staff
Part-time 1 0.4 FTE
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Library Officer

Full-time

Psychologist
Part-time

Chaplain

Part-time

Gardening Staff

Part-time
Part-time

Cleaning Staff

Supervisor role
Part-time

Maternity Leave 2026

Elissa Lelati
Candace Dunne

Extended Leave 2026

Laura Marshall
Serena Rispoli

Rachel Van Der Heiden

Natalie Marlowe

Stephanie Benjamin

Amy Toncich

Katherine Prebble

Backfill Teachers and leave 2026

Gemma Verzosa
Sonia Ryan
Honor Texeira
Alex Baker
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2
3
3
2
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ATTENDANCE

Primary Attendance Rates

PPR
WA
Pub
Sch

YO1
Sch WA
Pub
Sch

Regular

Sch

Y02

WA
Pub
Sch

Y03

WA
Pub
Sch

Y04

Sch

WA
Pub
Sch

Y05
Sch

WA
Pub
Sch

Sch

Y06

WA
Pub
Sch

At Risk
Indicated

At Risk
Moderate

At Risk
Severe

Attendance % - Primary Year Levels

2022

Attendance Rate

Y02

Y03

Y04

2023

2024

2025

WA Pubilic
Schools 2023

Attendance Overall Primary

2023
2024
2025

Non-Aboriginal | Aboriginal Total
School Like WA School Like WA School Like WA
Schools Public Schools Public Schools Public
Schools Schools Schools
92.7% | 90.9% 90.3% 89.1% 84.8% 74.3% 92.7% 90.7% 88.9%
91.6% | 91.9% 91% 91.6% 91.9% 74.3% 91.6% 91.9% 89.4%
92.3% | 91.3% 90.7% 87.3% 81.8% 73.2% 92.2% 90.9% 89.1%

Attendance Data Summary

Over the last three years the statistics show that there is a regular pattern in terms of regular attendance and at
risk attendance. What is of concern is the percentage of students at risk in the following year groups. Year 2,
and year 5. In both of these year groups there is a higher percentage of students at risk for attendance in
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comparison to all state school percentages of being at risk. The year 3 cohort has the lowest percentage of
students being at risk in comparison to the state average. What is worth noting is that the school has an
extremely low percentage of students being at severe risk in comparison to the state average.
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FINANCIAL SUMMARY REPORT

ONE LINE BUDGET - Dec 2025 ( Verified Dec Cash

Current
Budget Actual YTD
($) ($)

Carry Forward (Cash): 202,213 202,213
Carry Forward (Salary): 137,902 137,902
INCOME
Student-Centred Funding (including Transfers & Adjustments): 6,367,018 6,367,018
Locally Raised Funds: 339,987 267,833
Total Funds: 7,047,120 6,974,966
EXPENDITURE
Salaries: 6,026,697 6,026,697
Goods and Services (Cash): 687,951 577,897
Total Expenditure: 6,714,649 6,604,594
VARIANCE: 332,471 370,372

INCOME - Dec 2025 ( Verified Dec Cash

Current
Budget Actual YTD
($) ($)
Carry Forward (Cash) 202,213 202,213
Carry Forward (Salary) 137,902 137,902
STUDENT-CENTRED FUNDING
Per Student 5,424,253 5,424,253
School and Student Characteristics 665,908 665,908
Disability Adjustments 6,682 6,682
Targeted Initiatives 223,336 223,336
Operational Response Allocation 39,840 39,840
Total Funds: 6,360,019 6,360,019
TRANSFERS AND ADJUSTMENTS
Regional Allocation 7,000 7,000
School Transfers — Salary (259,000) (259,000)
School Transfers - Cash 259,000 259,000
Department Adjustments 0 0
Total Funds: 7,000 7,000
LOCALLY RAISED FUNDS (REVENUE)
Voluntary Contributions 25,225 24,740
Charges and Fees 126,027 74,899
Fees from Facilities Hire 91,159 91,159
Fundraising/Donations/Sponsorships 80,984 60,444
Commonwealth Govt Revenues 0 0
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Other State Govt/Local Govt Revenues 0 0
Revenue from CO, Regional Office and Other schools 1,146 1,146
Other Revenues 15,446 15,445
Transfer from Reserve or DGR 0 0
Residential Accommodation 0 0
Farm Revenue (Ag and Farm Schools only) 0 0
Camp School Fees (Camp Schools only) 0 0
Total Funds: 339,987 267,833
TOTAL 7,047,121 6,974,967

EXPENDITURE - Dec 2025 ( Verified Dec Cash

Current
Budget Actual YTD
($) ($)

SALARIES
Appointed Staff 5,449,555 5,449,555
New Appointments 0 0
Casual Payments 575,872 575,872
Other Salary Expenditure 1,270 1,270
Total Funds: 6,026,697 6,026,697
GOODS AND SERVICES (CASH EXPENDITURE)
Administration 33,646 31,602
Lease Payments 95,000 64,841
Utilities, Facilities and Maintenance 142,796 134,049
Buildings, Property and Equipment 65,535 64,734
Curriculum and Student Services 306,187 246,004
Professional Development 15,948 8,981
Transfer to Reserve 24,450 24,450
Other Expenditure 2,580 1,425
Payment to CO, Regional Office and Other schools 1,810 1,810
Residential Operations 0 0
Residential Boarding Fees to CO (Ag Colleges only) 0 0
Farm Operations (Ag and Farm Schools only) 0 0
Farm Revenue to CO (Ag and Farm Schools only) 0 0
Camp School Fees to CO (Camp Schools only) 0 0
Total Funds: 687,952 577,896
TOTAL 6,714,649 6,604,593

pg. 22




LEADERSHIP GROUP ANNUAL REPORTS

TEAM:
Digital Technologies & BYDO

TEAM LEADER:
Rachel Van Der Heiden

EVENTS THAT TOOK PLACE IN 2025:

Technologies component as part of Book Week
Competition

Microsoft 365 Techi Café offered to staff

COMMUNICATION PROVIDED ACROSS THE YEAR TO STAFF, PARENTS AND STUDENTS:

Tech Communication email from Rachel- weekly

Teams used to communicate assignments to BYOD
students

BYOD Communication to parents via Connect

PROGRAMS OR INITIATIVES THAT TOOK PLACE IN 2025:

Lego Club- recess times. Each year level participated

WHAT IS WORKING ACROSS THE SCHOOL OR IN CLASSROOMS THAT IS ABOVE AVERAGE?

iPad and virtual reality use in Science

Teams- use of Reading Progress

WHAT OTHER DATA NEEDS TO BE GATHERED FOR 2026 OR DURING 2025?

Staff, students and parents survey- the use of BYOD positives and negatives

RECOMMENDATIONS FOR 2026 - Including PD, purchases, staffing, communication, student focus etc...

Techi Cafes

Digital Competitions?

BYOD Coaching

Focus on Management of devices during class time-
Apple Classroom

Purchasing of resources and apps

Newsletter roster- across the school

PROFESSIONAL DEVELOPMENT REQUESTS FOR 2026:

Techi Cafes- focus on creative apps as well as online platforms- Canva etc
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TEAM: TEAM LEADER:
Green Team Briarly Wills

EVENTS THAT TOOK PLACE IN 2025:

Clean Up Australia Day Water Corp Incursion

Daffodil Day

COMMUNICATION PROVIDED ACROSS THE YEAR TO STAFF, PARENTS AND STUDENTS:

Connect notices Newsletter

PROGRAMS OR INITIATIVES THAT TOOK PLACE IN 2025:

Whole school composting (Now ended) Texta Recycling

Wrapper Free Wednesday (Now ended) Coffee Cup Recycling

WHAT IS WORKING ACROSS THE SCHOOL OR IN CLASSROOMS THAT IS ABOVE AVERAGE?

Crunch and Sip
Texta recycling

Garden Club

DATA GATHERED AND WHAT IT MEANS:

What’s working well?

Long Term Aims and Teacher commitments in progression towards long term goals.
Active committee/High profile

Wrapper free Wednesday (Even in year 6)

Clean &tidy school

Paper recycling

Texta recycling

Crunch & Sip (2)

Clean up Australia Day (2)

Teaching of healthy practices

Promoting whole school events

o

O O O O O O O O O
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Even better if...

o Tweaks adjustments to Long Term Aims and Teacher commitments.

Shame to lose the compost caddy’s

A more wholistic approach and use it across more learning areas linking to sustainability
Re-brand/re-launch of Wrapper Free Wednesday (2)

Newsletter/Connect notices to remind parents (2)

Admin to check class parties and make sure all staff are adhering to healthy eating policy
Recipes in newsletter to promote healthy lunch boxes/healthy eating habits for sustainability
Promoting healthy eating habits — it is not always received well or done

O O O O O O O

WHAT OTHER DATA NEEDS TO BE GATHERED FOR 2025 OR DURING 2026?

Green Leaders will be given a survey to complete which will be used to guide and plan for 2026

RECOMMENDATIONS FOR 2026 - Including PD, purchases, staffing, communication, student focus etc...

Set up a survey to find out how families recycle Whole School Incursions — possibly a focus on recycling
at home and then possibly have an incursion to in the home

teach students how to recycle properly at home.
Continue with newsletter & Connect notices Look at Ecological FootPrint — focus on energy

Admin to check class parties are following
Healthy eating policies from the DOE

PROFESSIONAL DEVELOPMENT REQUESTS FOR 2026:

N/A
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TEAM: TEAM LEADER:
Literacy Casey Mcleod

EVENTS THAT TOOK PLACE IN 2025:

Premier’s Reading Challenge - 7th April - 27th June
National Simultaneous Story Time - Wednesday 21 May 2025
Book Week - Term 3, Week 6

COMMUNICATION PROVIDED ACROSS THE YEAR TO STAFF, PARENTS AND STUDENTS:

One member from each year level is on the Whole staff emails have been sent out following
committee and they report back to their teams Literacy Committee meetings to provide an overview
about what has been discussed at committee of necessary information such as changes too writing
meetings. assessments.

Emails have been sent to all staff regarding Book | Messages to parents about Book Week were sent out
Week. through Connect and the school Facebook page.

Information about reading has been put out to
parents in the school newsletter.

PROGRAMS OR INITIATIVES THAT TOOK PLACE IN 2025:

Teachers in Year 3 - 6 trialled the use of the Teachers from PP —Year 6 trialled the use of the Ochre
NAPLAN Marking rubric for writing. Education Grammar Scope and Sequence.

Teachers in Year 3 -6 trialled the use of the We took part in the Premier’s Reading Challenge.
Ochre Education Scope and Sequence for

spelling.

WHAT IS WORKING ACROSS THE SCHOOL OR IN CLASSROOMS THAT IS ABOVE AVERAGE?

Paired fluency is working well across a range of | Sounds-Write is working well to improve the decoding
classroom. The results of this routine are skills of students in PP-Year 2.

clearly evidentin Year 3, 4 and 5. It is also
evident in the way students are able to
independently follow this routine in the

classroom.
The communication from the committee has Completing Cold Writes as a whole school but giving
been well received by staff. cohorts flexibility to change the topic to suit their

classes has worked well.
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DATA GATHERED AND WHAT IT MEANS:

Acadience Data | Students testing below the benchmark

2023

202

A goad prograssion baing
mada. Concerns that tast
naads to match mors closely
1o Sounds Write,

44 2] A good progression baing 50 34 All students making good a6 28 There were & number of strong
mada. Phoname flusncy-area prograss with whale ward individ ual gains mads by
far focus. raading and CVC now ward studants. Blanding singls wards

reading. Thare wears issuas with and nonsanse words continuas

re-telling for students below the to pose difficulty for some

benchmark. studants. Good progress was
mads across all categorias, and
there will be a greater focus on
this area next year,

21 36 Aconcern about the lack of H 41 A stagnation of results ocourred et 15 There has been a considerabls
homea reaading. Afocus particularky at the lowar lavals. increass in reading for
raquired on salf-correcting. Thi= may be possibly due to tha anjoyment. Fluency has
Good visual memary. more difficult style of text. improved significantly since

Comprehension and Term 1. There are individual

summarising were skills studants wha are nat achiaving

studants struggled with, ata satisfactory rate and will
raquires continued suppart.

21 14 Good improvemaents made a7 24 Sipnificant progress made by 26 20 A number of individual students
with fluency. Good results the Well Below benchmark made good progress, There ane
mada. catogary of studants, several students with spacific

laarning difficultias, and
inconsistent reading practices
at home continue to affect
progress.

43 26 Most students have 19 a Good improvement of students 25 18 Every student has shown
progressed across the test. from Wall Balow benchmark to prograss. MAZE results ware a

Below benchmark. concern; however, targeted
intervention has bean
implamanted and is making a
positive difference.

22 16 Children who struggle with 38 17 Considerable improvement 17 10 Mo child slipped back in their
vocabulary are not made across the board with all results. There have been good
progressing well. Children in students. Weakest area improvemnents across all areas
intervention groups hawve remains, silent reading. that were tested.
made good progress. At risk
students progressed
minimally with words per
minute read.

5 ] These students remained 7 12 With a shift from predominantly 10 7 There was concern regarding

static. Continuous:
intervention has been
provided.

fiction to nonfiction onwhich
students had little knowledge,
there were issuss with
comprehension.

students’ ability to concentrate
for extended periods. Good
improvement was made over
the year. Discrepancies were
noted between Lexile data and
Acadience data.

All cohorts have now seen a reduction in students working below the benchmark. This shows that the
strategies these cohorts are using, particularly paired fluency reading in Years 3-5 are working well. The Year 1
results in particular are to me commended, nearly halving the number of students below benchmark.
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PAT Reading Data

50 and akavs

25 and balow

1= PAT Reading i 2025 Semester 2 #&% 324 results

Year 3 Reading
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50-5
40-5
29 and balow
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Year 4 Reading

The Year 3 data shows an increased range of students compared to last year. There are more students
achieving at the bottom of the scale when compared to the Australian norm, and we have less students
achieving at the top of the scale. This matches this cohorts poorer Acadience reading results last year.
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The Year 4 data shows a smaller range of students, with less students achieving at the bottom and top ends of
the scale when compared to the Australian norm.

Year 5 Reading

7= PAT Reading @ 2025 Semester 2 382 78 results

150 and abovs

140-149
o Percentile: Percentiles:
s5tn: 1305 ST 130-138
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100-108

2 100
= 50-59
& 3
E 50-85
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50-59
50-59
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Your stugents ¥sar § Australlan 2018 narm

The Year 5 data shows that the bulk or our students are achieving similarly to the Australian norm. However, we
have a lot fewer students at the high end of the scale, and a lot more at the lower end of the scale.

Year 6 Reading

. .
7= PAT Reading @& 2025 Semester 2 28% 82 results

50 and above
140-14%

P percenies
ssm-1ass [E—— 130-128

—— e 1874
some 1278 sam: 1288 o
- 1258 25th: 1201 120-128

st 110 s 1077
110-119
100-108
a0~
BO-8
TO-T
[
50-5!
40-4
9 and balow

stuc Vear & Australan 2375 norm

pg. 29




7= PAT Reading i 2024 Semester 2 &% 60 results
150
o
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Year 6 Australian 2019 norm

150 and above

140-149

130-139

120-129

110-119

100-109
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80-89

70-79

60-69

50-59

40-49

39 and below

The Year 6 data shows that our top students are below the levels of top students throughout Australian, but our
bottom students are higher. Overall, our Year 6 students are performing similarly to the Australian Norm.

Year 3-6 Progress Report

Periods excluded from report: 207

2013 Semastar 2 2018 Samastar 2

50 and abava

140-14%
120-12%
120-128
10-11%
100-10%

30-35

30-55

70-75

60-65

50-55

40-48

239 and balow

1 rasults 0 razults

= PAT Reading 8 2018 Semester 2 — 2025 Semester 2

2020 Semastar 2

7Eth: 508
sotn- za.z
Z5th- £5.0
Sthe £5.3

76 rasults

Percentiles
s5th: 1027

2% 486 results

2021 Semaster 2

Percentiles
55th; 126.1
7Sth: 114.0
sam: 1028
25th: 54.8
stn: 80.2

30 rasults

— -

Show predicted gain

2022 Semastar 2 2022 Semaster 2 2024 Semaster 2
Percentiles | |
Percentiles S5th: 1384
S5t 1562 2ien 1208 |
Porcenties TEth: 1264 somn- 1253 -
B5th: 1277 s0m: 1210 25th=119.0
751188 25tm: 118.2 Eth: 1055
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Hide predicted gain

2025 Samaster 2

Percentiles
ssth: 1488
75tn: 1358

soth: 1278
5th 1284
sth: 110.7

82 rasults

We have continued to move in an upwards trend since 2020. This year, we have fewer students overall who are
achieving in the lower percentage.

NAPLAN Data

NAPLAN RESULTS 2025

LIKE SCHOOL MEAN AVERAGES
2025 Numeracy Reading Writing Spelling Grammar
Year 3 403 403 418 412 408
Like School
Year 3 408 389 416 399 395
Pearsall
Year5 494 492 475 494 498
Like School
Year5 506 509 502 505 518
Pearsall

In Reading, our Year 3 students are performing below like schools and our Year 5 students are performing

above like schools.

In Writing, both Year 2 and Year 5 are above like schools. However, in Year 3 this is only marginal.
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In Spelling, both Year 2 and Year 5 are above like schools.

In Grammar, our Year 3 students are performing below like schools and our Year 5 students are performing

above like schools.

PERCENTAGE OF STUDENTS NEEDS ADDITIONAL SUPPORT
2025 Numeracy Reading Writing Spelling Grammar
Year 3 8% 9% A% 1% 18%
Pearsall
Year 5 8% 9% 5% 7% 12%
Pearsall
PERCENTAGE OF STUDENTS EXCEEDING
2025 Numeracy Reading Writing Spelling Grammar
Year3 12% 12% 5% 15% 6%
Pearsall
Year 5 12% 25% 19% 23% 30%
Pearsall

Our Year 5 results are strong, with higher percentages of students exceeding in Reading, Writing, Spelling and

Grammar.

RECOMMENDATIONS FOR 2025 - Including PD, purchases, staffing, communication, student focus etc...

More thought into how we can promote
reading for enjoyment throughout the
students and wider school community.

Use the Pearsall Grammar Scope and Sequence. The
committee should provide support to teachers as they
experiment with the implementation of this. Staff to feed
back to the committee what is and isn’t working well.

Continued focus on reading fluency. Support
to be given to the Year 1 and 2 cohort to
assist them to have less students below the
benchmark by the end of the year.

Year 3-6 teams found the Ochre Education Scope and
Sequence difficult to use due to limited resources. In 2026
the 4-6 staff will attend PL for the Word Origins program and
willimplement in their classes. The Year 3 classes will finish
the Sounds-Write program.

We need to clarify the expectations around
using VCOP and the 7 Steps program and
create consistency around it’s use. We also
need to provide PL for staff who have not
trained in this area.

Implement Sounds Write spreadsheet to track data and use
for planning & fidelity.

InYear 1 and 2, we will explore how to
include more comprehension into our
reading instruction.

PROFESSIONAL DEVELOPMENT REQUESTS FOR 2026:

Lexile Pro PD at beginning of the year — This will be a small PL run by Michelle

Acadience data analysis sessions using the disciplined dialogue process.

Word Origins PL

VCOP refresher PL

Seven Steps refresher PK
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TEAM: TEAM LEADER:
Nature Play Jackie Cannon

EVENTS THAT TOOK PLACE IN 2025:

2025 Outdoor Classroom Day - Tinkering Zone Loose parts —whole school (M/Th/Fr) incl Kindy

Nature Play Club — Tuesdays Adopt a Bushland with City of Wanneroo

Guided Nature Walks with City of Wanneroo

COMMUNICATION PROVIDED ACROSS THE YEAR TO STAFF, PARENTS AND STUDENTS:

Information provided at staff meetings for staff PA announcements regarding Nature Play Club

Information provided via the newsletter for
parents

PROGRAMS OR INITIATIVES THAT TOOK PLACE IN 2025:

Whole school Tinkering Zone incursion — Adopt a Bushland with City of Wanneroo
2025 Outdoor Classroom Day
Nature Play Club — Tuesdays Nature Play leaders —to run events / Nature Play club

Guided Nature Walks with City of Wanneroo Loose Parts Play — Mon /Wed / Thurs / Fri

Extension of the play equipment in the junior
playground

DATA GATHERED AND WHAT IT MEANS:

Operational Feedback plan completed by staff
Very positive feedback for commitment of members and events / activities we plan. Continue and enrich
what we are currently doing.
o Good communication & proactive committee
o Goodincursions (Whole schoolincursion)
o Loose parts play (4)
o Variety of activities & resources at Nature Play club (2)
o Usingthe bushland
To do -to be discussed / many points included on operational plan
o More for Kindy please
Nature Play club shouldn’t be limited to early years
Bring back Make-Do Club at recess/lunch
Outdoor classroom relocated? Or can we develop that area? Or use it for something else?
Outdoor classroom + Aboriginal framework connection.
Loose parts —add to it.

o
o
o
o
o
o Planfor lessons in year groups at least x2 a year to go in outdoors
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RECOMMENDATIONS FOR 2026 - Including PD, purchases, staffing, communication, student focus etc...

Extending nature play junior area Whole school incursion for Outdoor Classroom Day

Relocating the Outdoor Classroom Area

Loose parts extension & regeneration

PROFESSIONAL DEVELOPMENT REQUESTS FOR 2026:

N/A
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TEAM: TEAM LEADERS:
Math Mandy, Alex, Annmarie

EVENTS THAT TOOK PLACE IN 2025

100 days of School celebrations

World of Math Incursion

Australian Mathematics Competition

News articles in the School Newsletter re: 100 Days of School and learning that has taken place within the
different year levels (photos and small blurb)

INITIATIVES THAT TOOK PLACE IN 2025

e Implementation of new Pearsall Math Planning Document

e Development of a Pearsall Math Vocabulary Document

e Implementation of Whole School Math Overview Assessment Schedule was implemented to provide
more clarity to staff when assessments should take place, and how they link to Curriculum outcomes
within each year level. It assists staff with mapping out their year group overview, and content areas that
are best taught sequentially.

e Alex provided Math Coaching for Year levels 2,3,4 and Annmarie provided coaching for Year 1 and 5.
Support and coaching was provided to support planning and assessment, which aligns with latest
research on additive (place value) and multiplicative reasoning. Alex used this time to adjust the whole
school plan and timings of diagnostics to ensure these are used to inform planning.

e Visit by Paul Swan to discuss the school’s direction in math and discussion
SEM 1
- High Impact Teaching Strategies and New Curriculum
SEM 2
-Vocabulary and familiarisation with New Math Curriculum. Math overview spreadsheet was provided to
help staff map out the changes with new sub-strands and content descriptors. It provides a snapshot of
the continuum across Year levels

e Whole School PD was provided by Mandy, Alex and Annmarie on
- Term 1: Building Addition Strategies for Young Learners
- Addition and Subtraction- PD summary delivered through year group coaching
- Term 3: Math PD Up-dated curriculum changes and PD on Vocabulary
- Term 4: Instructional Model PD (Links with math planning)

e Renew membership- Math is Figuroutable (online learning (PD) and support with e.g. problem strings

e Allocation of Year Group Math leader roles e.g. Equipment audits, Holiday Math Challenges, news letter
etc.

e Up-grade to class math tubs- for those staff who required additional resources or replacements
including purchase of rekenreks for lower year levels

e Updated Math Overviews and Whole school semester overviews that align with new math curriculum

e A.Schell attended PD RE: Pre-Primary to Year 6 Mathematics Modelling - Curriculum Familiarisation
Online Focus Meeting (27/10)
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CELEBRATIONS FOR 2025

e Results of Australian Mathematics competition
School average participation rate Y3-6 is 17%.

Participation Proficiency Credit Distinction
3 8% 25% 33% 33%
4 46% 38% 15%
5 7% 33% 53% 7%
6 53% 47%

e Year 4 PEAC enrolments and number of students who just fell short of the entry level score

e PEAC.

e 4% of Y4 cohort reached 95+ in PEAC in Mathematical Reasoning to be invited into PEAC for 2026.
e 12% of Y4 cohort in total reached 90+ in Mathematical Reasoning.

e Pat Math Results in 2025 demonstrates a slight increase in percentiles rates across the board,
compared to 2024. There as been a steady increase each year with students achieving in the 95"
percentile range since 2020. A focus in 2026 will be targeting students who are close to progressing
into the next percentile range.

2023 2024 2025
Percentiles
Percentiles
95th: 135.2 Percentiles o5t 140.4
. th: L
73th: 127.8 95th: 137.0 75th: 129.0
50th: 121.3 : th: 129.
75th: 126.0 50th:
25th: 114.7 th: 119.5
50th: 116.6 8
Sth: 105.2 i 25th: 107.5
25th: 105.4 Sthe 4.9
5th: 92.7

e Math Naplan results 2025. We have met our business plan targets being above average mean
compared to like schools. Our results also indicate we are above National average.

Needs
%age Exempt Additional Developing Strong Exceeding
Support
Y3 0 7 24 56 12
Y5 0 8 12 65 15
Trending Results:

%age 2025 2024 2023
Y3 431 412 412
Y5 507 500 503

Breakdown of Results 2023-25:
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Needs
%age Exempt | Additional | Developing Strong Exceeding
Support
Y3 2025 0 7 24 56 12
Y3 2024 0 7 25 57 7
Y3 2023 0 8 11 61 19
Y5 2025 0 8 12 65 15
Y5 2024 0 3 23 61 14
Y5 2023 0 5 19 64 13

RECOMMENDATIONS FOR 2026 - Including PD, purchases, staffing, communication, student focus etc..

e Structured allocated roles between new/existing committee member staff (map out — Teaching for Impact
roles).

e Implementation of Pearsall Math Vocab Document and communicated on the planning template

e Implement consistent fluency -use of Pam Harris Routines e.g. number games

e Address feedback from staff that was communicated through Term 4 PD day ‘Operational Plan
reflections.

e Collection of long term PP and K math data. Continue to explore other forms of data collections other
than on-entry. Kand PP math leaders to investigate

e Purchase Pam Harris Fraction PD

e Continued analysis of diagnostic assessment and tailored rubrics and work sample files.

e Staff have been provided with a C-Grade Progression checklist (optional use) to help track and monitor
student progress to meet Business Plan targets — how to encourage effective use of these. Purchase of
Pam Harris staff resources booklets (developing mathematical reasoning, numeracy problem strings
K-6), rekenrek 20 frames (need more)

e Purchase of Mathematic Story books (up-dated purchase to add to the package we bought)

e Further coaching/collaboration between staff and committee members within each Year level,
especially new teachers commencing next year. Needs to be scheduled ahead of term.

e Links to Kylie Bice’s Differentiation PD to support Maths “Pearsall Approach”.

e We will require new Year 1 committee representative

e Continued analysis of diagnostic assessment and tailored rubrics and work sample files

e Targetweak areas indicated on Naplan and Pat Math reports

e World of Math Incursion for whole school (link with 100 days of school)

BUSINESS PLAN LINKS

e Prioritising Early Intervention: Could we provide some intervention groups for math, especially
target for K-1, to help fill gaps with Counting strategies? Possible lunch time math club, Year 5
morning visits could implement some card games or board games with students. Changes to EA
allocated structure in 2026 may provide opportunity for additional math intervention.

e To be “Atlike school achievement for Numeracy” for years 3-5. We achieved this with 2023, 2024
and 2025 Naplan results.
e School operational areas: Students at Educational Risk are identified through Pat, Naplan and
Diagnostic Spreadsheet results. Naplan targets and analysis 20024-2025.
- Focus needs to be on borderline students for each level (this has been provided to staff)
- Year 5 Exceeding students need growing as when linked to AMC its not balanced. Increase in
number of students identified as needing additional support. The percentage of students in
the developing band as decreased almost by half from 2024.
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Year 3 has a large focus on number fluency, however there is no change in the percentage of
students identified as needing additional support and only a slight change in percentage of
students in developing band. Over half the year group is achieving as strong.

Staff have been provided with a C-Grade Progression checklist (optional use) to help track and
monitor student progress.
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TEAM: TEAM LEADER:
Physical Education Karen Wilson

EVENTS THAT TOOK PLACE IN 2025:

Cricket Carnival Pearsall Jumps and Throws

Pearsall Cross Country Interschool Jumps and Throws (organised)
Interschool Cross Country Interschool Athletics (organised)
Lightning Carnival Multicultural Netball

Faction Carnival Staff vs Student tee ball

COMMUNICATION PROVIDED ACROSS THE YEAR TO STAFF, PARENTS AND STUDENTS:

Connect messages/emails/newsletterre. all | Faction captains use of Teams
the above events.

Newsletter articles re. running club Verbal to teachers re. specific students during class

Parent interviews

PROGRAMS OR INITIATIVES THAT TOOK PLACE IN 2025:

Running Club — Monday mornings — all year Sporting Schools Grant — T4 — Cricket (Yr1)

Skipping Club —recess-Term 4

Sporting Schools Grant — T2 — Basketball (3/4)

WHAT IS WORKING ACROSS THE SCHOOL OR IN CLASSROOMS THAT IS ABOVE AVERAGE?

Collaboration between phys ed staff Faction Captains — have been amazing this year!

Structure of lessons works well Use of idoceo for assessments and collecting data

High engagement from students

DATA GATHERED AND WHAT IT MEANS:

Use of idoceo - Rubrics for assessments, including video as evidence. Good way to collect and archive
data so we can look back on students’ earlier years to compare/see progression, as well as use for
current grading.

WHAT OTHER DATA NEEDS TO BE GATHERED FOR 2025 OR DURING 20267
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Have reviewed KIDDO data and although it is a great addition to what we already do it actually creates
more work than is needed at the moment and doesn’t exactly align with our scope and sequence so we
will not be using this next year.

We gather enough data through videos and notes for Phys Ed.

RECOMMENDATIONS FOR 2026 - Including PD, purchases, staffing, communication, student focus etc...

State conference — PD for later in the year Continue whole school focus on catching and throwing

Take PD as and when it arises if relevant

Keep working towards bigger equipment on
the oval for yrs 3-6 (work with P & C)

PROFESSIONAL DEVELOPMENT REQUESTS FOR 2026:

Two day ACHPER State Conference - November

Phys Ed PD as and when it comes up.
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TEAM:
Science

TEAM LEADER:
Jen Warden

EVENTS THAT TOOK PLACE IN 2025:

Joseph Banks Roadshow: Year 5 Earth Arts Week: Nature Art (Year 2 -6) (T2)

Sciences (T1)

Year 2 Water Corp Incursion (T1) Resources Technology Showcase 2025 Excursion

(Science leaders and challenge group students) (T3)

Science Week (Whole school incursions Bug Club (Junior Primary) run by Science Leaders (T4)

(REMIDA, lunchtime science, class science)
(T2)

Science Leaders visited Kindy at recess (T2)

PROGRAMS OR INITIATIVES THAT TOOK PLACE IN 2025:

PP-Year 6
Challenge enrichments groups: Year 5/6 Created

an exhibition space around a science subject they
are passionate about

Year 3% Created an exhibition space around an
animal they are passionate about

Further implementation of Einsteinian Science
Principles across Year 3 and 5: Introduction of
atoms and molecules with Year 3 students.

Kindy

Over the year we conducted a range of science
experiments in which the children were encouraged
to hypothesise about what they thought would
happen. We recorded their initial predictions and
revisited them after each experiment to document
their observations and new understandings. Children
also engaged in drawing their findings, and we
captured photographs throughout the process to
support their learning and reflection.

Term 1: No science concepts covered
Term 2:

¢ Introduction to the sciences: Chemical,
physical, biological, and earth sciences.

e Colour-changing flowers experiment: How
plants absorb water

e Mixing and changing: Oobleck making, The
milk, oil, and food colouring experiment,
dancing sultanas.

Term 3:

e Living vs non-living: What living things need;
broad bean growing to observe germination.

e Weather -why it rains: Simple water cycle
model using the shaving-cream cloud jar
experiment.
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e Spring exploration: How seasons change
and what spring looks like (weather, plants,
animals).

e Physical sciences —ramps and rolling: How
object shape affects movement; testing
rolling using a range of objects. - marbles,
glue sticks, pencils, block etc.

Term 4:
¢ Insect exploration: Observing real life cycles
of silkworms, stick insects, and butterflies
(egg »> larva > pupa > adult).

WHAT IS WORKING ACROSS THE SCHOOL OR IN CLASSROOMS THAT IS ABOVE AVERAGE?

General engagement in and enjoyment of science
continues to be shown by majority of students in
Years 1 - 6. Students are curious, respond with
wonderment and are confident to share their
developing scientific understanding with their
peers.

Use of technology is complementing the
students learning:

v' Use of Teams and One Note continue to allow
for greater collaboration and the ability to provide
feedback promptly.

v" Students have continued to use a variety of tools
to enhance their ability to investigate the world
around them including use of the different
camera app functions, use of micro go
maghnifiers, light monitors etc.

v Use of communication apps including
PowerPoints, iMovie and Delightex have
expanded the ways students can communicate
their observations and learning.

v" Use of Excel have provided opportunities for
students to record and manipulate data quickly
and easily to find patterns and analyse their
results.

Introduction to the atomic structure of matter
with Year 3 students was very successful with
many Year 3 students using this idea confidently
to explain changes of state.

Use of Inquisitive and ClickView subscriptions have
allowed for great ways to engage, review and extend
topics. Students enjoy the interactive nature of the
apps and the different media employed to present
information.

Consistency in teaching of science investigation
skills including language used and explicit
teaching of skills through common use of
scaffolds and process when planning and
executing investigations.

The VR headsets continue to add a further dimension
to classroom activities and provided the students
with a way of interacting with the content in a
dynamic and engaging way.
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Explicit use of rubrics continues to allow the more
proficient students to tailor their responses and
hone their skills.

Science Challenge Groups have all been highly
successful giving our Science TAGs students the
opportunity to work with like minds on problem
solving STEM activities, enriching their learning
through real-world science.

Use of exit tickets linked directly to outcomes
allows students to demonstrate their
understanding of the days lesson in a timely
manner and reinforce understanding of content.
These can then be used for further planning linked
directly to students developing understanding and
addressing misconceptions.

DATA GATHERED AND WHAT IT MEANS:

PAT:
Year 3

Year 3 students performed comparatively with the Australian norms. Most students (71%) are sitting
within band 110 - 119 or above. This is well within the expectations of Year 3. Biological Sciences again
saw the weakest performances by the students, however most of these were also the most difficult

questions.

NB: PAT Tests are quite word heavy, and this impacts the performance of weaker and less able readers.

= PAT Science @ 2025 #&% 84 results

140

130

120 Percentiles

95th: 128.7
75th: 119.9
50th: 114.2
25th: 108.7
1o 5th: 102.8

PAT Science bands

100

Your students

140 and above

130-139

120-129

Percentiles

95th: 134.5
75th: 123.4
soth: 115.7 110-119
25th: 108.0

5th: 96.9

100-109

99 and below

Year 3 Australian 2019 norm ]
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7= PAT Science @ 2024 - 2025

Student %

little progress with 65% of students at band 110 — 119 and above compared to last
comparative with the norm. 7 questions showed less than 50% accuracy sitting
ands. A greater emphasis on drawing conclusions and reasoning will address this in
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1= PAT Science @8 2025 &% 76 results

140 and above
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120-129

110-119

PAT Science bands

100-109

99 and below

4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38
Student %

(=)
o

Year 5

Year 5 students are continuing to sit just above the norm. 65% of students are sitting in the 120 — 129 band or
above with 2 students in the in the top band of 140 and above. A considerable number of students also showed
difficulties applying their knowledge to a different situation other than that studied. This will need to be
addressed in Year 6 with practice and opportunities provided

1= PAT Science @& 2023 - 2025 &% 214 results

Year 3 Australian Year 4 Australian Year 5 Australian

2023 2019 norm 2024 2019 norm 2025 2019 norm
140 and above
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120-129 Percentiles reentlles o5 1517 95th: 136.2 75th: 1283 -
95th: 134.5 75th: 125.4 - TR PED 75th: 127.2
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- 25th: 108.0 Sth: 106.5 Sth: 1055
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&
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X Need help?
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1= PAT Science & 2025
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Year 6

&% 74 results
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The Year 6 cohort has shown pleasing progression this year with a greater number of students sitting above the
average and outperforming the norm. 61% of the year group have achieved band 120 — 129 or above, with 27%
in the top two bands.

1= PAT Science @ 2025
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Overall

PAT Analysis suggests that many students have again made pleasing gains in their science knowledge / skills
this year. For the students who have shown little progress in each year group, it should be noted that:

Itis one test on one day

there is a small point of difference between one year and the next with regards to expected
development (approx. 2-3 points) which equates to only one question.

Students reading ability will affect their score if their literacy level is low.

We have a growing number of students with individual needs that impact performance on standardised
tests

Formative Assessment

Informal formative assessment throughout the year has indicated the following celebrations:

Vocabulary retention of specific scientific vocabulary. Students are continuing to show good use in
both spoken and written communication, although due to lack of regular use and review during the
week this continues to be a focus.

High levels of engagement with topics in all Year groups bar Year 6.

Use of scientific knowledge when providing reasoning for their thinking. However, this often needs
further questioning from the teacher and requires continued focus.

Improved understanding of variables due to explicit teaching.

However, improvement is needed in the following areas:

Reading for information / non-fiction comprehension skills is an area students struggle with despite
supports putin place. Use of Immersive reader, choral reading and peer support is used to support
students with lower literacy skill, however for some of the higher achieving students itis laziness —
students do not read all the information provided, rely on previous knowledge and memory of the text
and skip do not reading questions properly. This is a continuing issue.

Use of higher order thinking skills without prompting — many students want to be provided with the
answer and do not like to think for themselves. This has not changed from previous years.

Year 6 engagement in science was poor and tailed off significantly in Semester 2.

RECOMMENDATIONS FOR 20267

Continue doing what we are doing well!
Focus on maintaining Year 6 engagement in science lessons.

Continued explicit teaching of CER (Claim Evidence Reasoning) structure to encourage higher order
thinking and explanation of data.

A regular science update in the newsletter — twice per term

Continued integration of a variety of technologies within science lessons to engage, enrich and
provide practice in communication tools such as Teams and One Note.

Junior Challenge to take place semester 1, Senior Challenge to take place Semester 2

Science Week 2026 to focus on a science fair — one for Juniors and one for Seniors instead of an

incursion after feedback from staff re incursion and students requesting a fair.

pg. 46




Incursions to be provided to each Year group throughout the year in place of the science week whole
school incursion

RECOMMENDATIONS FOR 2026 - Including PD, purchases, staffing, communication, student focus etc...

Continue doing what we are doing well! Continued integration of a variety of technologies within
science lessons to engage, enrich and provide practice in
communication tools such as Teams and One Note.

Focus on maintaining Year 6 engagement in Junior Challenge to take place semester 1, Senior
science lessons. Challenge to take place Semester 2

Continued explicit teaching of CER (Claim Science Week 2026 to focus on a science fair — one for
Evidence Reasoning) structure to encourage | Juniors and one for Seniors instead of an incursion after
higher order thinking and explanation of data. | teedhack from staff re incursion and students requesting

a fair.
Aregular science update in the newsletter — Incursions to be provided to each Year group throughout
twice per term the year in place of the science week whole school
incursion.

PROFESSIONAL DEVELOPMENT REQUESTS FOR 2026:

Kindy / PP teachers given opportunity to attend Little Scientist PD’s and other related early years science
PD

1 science related PD fully covered by the school (costs and relief) as PD provided at the beginning of the
year is often not relevant to this learning area.
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TEAM:

Leader in Me

TEAM LEADER:
Nicole Zepeda

EVENTS THAT TOOK PLACE IN 2025:

Student Lighthouse Team

Application process to be part of The

Student Lighthouse Team

- Written application

- If successful, students prepared
a 1-minute presentation

- Rubrics used to score students
presentation

- Streamlined team to 10 students
from Year 2 onwards

Roles - assisting with Telethon

fundraising, Wellbeing Wagon,

Leadership Day, reward days,

Christmas Concert, weekly

announcements, initiatives from

team members — yoga/relaxation,

music, clean up (during recess and

lunch breaks)

Deb resigned at the beginning of Term

3 and Karl took on the team leader

role for them

Student Lighthouse Team took

ownership of their rosters, gate duty

and PA Monday weekly

announcements to whole school,

including faction scores, which they

collected from Karl

2026 applications took place in Term

4, 2025 to allow the team to begin

immediately

e Student Showcase Changes

e Students were provided with a topic over the Term
1 holidays and asked to create a short
presentation.

e Presentations were to be completed in class by
Week 3 and 2 students from each class were
selected to present on Leadership Day.

e Onthe day, year levels rotated their presenters to
each class following a whole school schedule.

Based on staff feedback we will apply the following for
next year...

e Keep the same format from 2025 for the next few
years

e Staff to have all students present in class early
Term 2 and select their 2 students for Leadership
Day

e More flexibility for younger years

e Possibly have different topics for lower and upper
years

e Allow cohorts to organise the scheduling for their
Leadership Day presentations

Leadership Day

Community members — each group
visited THREE community members
during the morning rotation.

Marina assisted in contacting parents
and community members. Most
parent involvement we have had.
Marina has put together a spread
sheet with parents name and careers
for us to use going forward.
Community members were
scheduled for 20 minute session.
Most members linked in their role
with The 7 Habits well, and engaged
our students.

Feedback was positive from staff and
volunteers.

Virtual High Achievers Assembly

e These assemblies take place at the end of each
term.

e They are to acknowledge students who have been
demonstrated the habit focus for that term.
Students receive a certificate for their leadership.
Fortnightly certificates are no longer presented at
classroom assemblies.

e Hosted virtually by Mr Payne and Mrs Payne

e Banner purchased for students to have their photo
with “Today | received a certificate”.

LIM Reward - all to be at recess on Friday of Week 9
going forward

Term 1: Extended recess

Term 2: Hot Chocolate and movie

Term 3: Dance Party

Term 4: Movie in the undercover area at recess
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PROGRAMS OR INITIATIVES THAT TOOK PLACE IN 2025:

On Demand training took place each term to
cover one section of the Leader in Me training
modules

Classroom displays

Staff provided with A3 poster of 7 Habits
Cheat Sheet and A4 Whole School Term
focus

Virtual High Achiever Assembly awards

The Lighthouse Team (10 students) were
trained to run their Friday meetings with
more autonomy, including writing meeting
minutes each week and organising their own
roster

Whole school hand sighals / language

Leadership Portfolios continue to be sent
home at the end of each term with student
work and achievements for parents to
observe.

Leader in Me inserts in the newsletter

Classroom mission statements (displayed in
class and in the school)

WHAT IS WORKING ACROSS THE SCHOOL OR IN CLASSROOMS THAT IS ABOVE AVERAGE?

N/A

DATA GATHERED AND WHAT IT MEANS:

consideration for 2026

Leadership Day - Some community members and staff emailed feedback, which has been taken into

Parent survey sent outin Term 4 to gauge how valuable our Leadership Portfolios are.

WHAT OTHER DATA NEEDS TO BE GATHERED FOR 2025 OR DURING 2026?

N/A

RECOMMENDATIONS FOR 2026 - Including PD, purchases, staffing, communication, student focus etc...

Continue to use Whole School Term Focus
A4 posters in each class

SLT of 10 worked well in 2024

Training for staff — staff to complete a range
of online training courses through the On
Demand section on The Leader in Me
Website — 1 per term

Leadership Day — community members to follow 2025
format, student showcase to follow 2025 format with
some adjustments as mentioned above.
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PROFESSIONAL DEVELOPMENT REQUESTS FOR 2026:

On Demand training is available on The Leader in Me Website. Staff will be working through The 7 Habits
Training first to have a thorough understanding of the habits. Expectation for new staff members to
complete On Demand modules that have previously been covered as a whole school.
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TEAM: TEAM LEADER:
HASS Vanessa D’Adamo

EVENTS THAT TOOK PLACE IN 2025:

ANZAC Day (whole school event with Remembrance Day (recess event)
parents/community members)

NAIDOC Week (recess activities) Harmony Week (whole school display)

Diwali (recess activities)

COMMUNICATION PROVIDED ACROSS THE YEAR TO STAFF, PARENTS AND STUDENTS:

Emails to staff re: events, resources, days etc. Notices in the Newsletter for parents

PROGRAMS OR INITIATIVES THAT TOOK PLACE IN 2025:

Nil.

WHAT IS WORKING ACROSS THE SCHOOL OR IN CLASSROOMS THAT IS ABOVE AVERAGE?

ANZAC Ceremony NAIDOC Week

Communication Yulunga Games in PP/Year 1

DATA GATHERED AND WHAT IT MEANS:

Nil data gathered as a team, except own cohort data.

WHAT OTHER DATA NEEDS TO BE GATHERED FOR 2025 OR DURING 2026?

Nil

RECOMMENDATIONS FOR 2026 - Including PD, purchases, staffing, communication, student focus etc...

Update Aboriginal Cultural Framework from 2026 | Speak with Phys Ed Team & Year 6 Team re: Yulunga

-2028. Games implementation in Year 2-6 Faction Carnival,
Senior Sport and Boot Camp
Cultural Celebrations to be included in Daily More focus on other cultures e.g. Diwali

Communication & Newsletter

PROFESSIONAL DEVELOPMENT REQUESTS FOR 2026:
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TEAM:
Wellbeing

TEAM LEADER:
Mandy Payne

EVENTS THAT TOOK PLACE IN 2025:

Mental Health Week

Wellbeing High Tea

Salvos Food Appeal

R U OK Day

Christmas Appeal

COMMUNICATION PROVIDED ACROSS THE YEAR TO STAFF, PARENTS AND STUDENTS:

Newsletter info on wellbeing, student anxiety,
trauma.

School Psychologist info to parents and staff.

PROGRAMS OR INITIATIVES THAT TOOK PLACE IN 2025:

Wellbeing Wagon

Open Parachute Trial

Girls High Tea

WHAT IS WORKING ACROSS THE SCHOOL OR IN CLASSROOMS THAT IS ABOVE AVERAGE?

Teacher understanding of the impact of student
wellbeing on behaviour

DATA GATHERED AND WHAT IT MEANS:

school board.

This year we collected wellbeing and engagement data through the Yr 4-6 SA Wellbeing and Engagement.
A summary of this data showed clear strengths across the whole school in student belonging with each
cohort having specific areas of strengths and challenges. An analysis of these were presented to the

WHAT OTHER DATA NEEDS TO BE GATHERED FOR 2025 OR DURING 2026?

In 2026, Acting Deputy Principal Rob Salisbury and Mandy Payne will look at key findings from the 2025
WEC data and discuss how to support students at the individual, cohort and school level. This will also
involve working with students themselves as they own the data.

RECOMMENDATIONS FOR 2026 - Including PD, purchases, staffing, communication, student focus etc...

Focus on resilience
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School Psychologist looking into Tier 1 programs for
wellbeing at Kindy/PP level.

PROFESSIONAL DEVELOPMENT REQUESTS FOR 2026:

Amy Coombes Staff Wellbeing P.D.
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